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Reserves to Support 2016-20 Council Plan 
 
The budget approved in February 2016 included three new earmarked reserves for 
investment across the borough, and a temporary budget for reducing the inequality 
gap. 
 
The budgets were established to facilitate the delivery of projects that would directly 
contribute to one or more of the following: 

 Reduction of inequality across the borough; 

 Delivery of the Council’s priority outcomes;  

 Development of the Council’s integration with the local health service 
providers; and 

 Future revenue savings 
 
A formal bidding process was established to ensure that all requests to access funds 
were considered on a fair and consistent basis, with bid approval being required by 
the Corporate Leadership Team in consultation with the Cabinet. 
 
A total of £9.4m was originally made available to fund projects that met the 
objectives set out above. 25 projects have been approved which are expected to 
draw down £6.5m of the funding. The remaining £2.9m is to be released to support 
the budget position in 2019-20 and 2020-21. The table below provides a summary of 
the bids approved to date. 
 

Project 
Approved 
Funding 
(£000) 

Supporting children and young people to get the best start in life:  

The trial in Winsford of an intensive support model for children in need. The 
model is based on a more intensive approach to supporting families at an early 
stage to prevent escalation. 

850 

Strengthen early intervention and prevention work delivered by schools 
 

456 

A targeted early intervention service for children and young people with mental 
health issues 

441 

Implement the Education Improvement Board’s “Closing the Gap” strategy to 
improve outcomes for disadvantaged pupils 

236 

Develop a whole systems approach to children’s services bringing together 
existing strategies and outcome focused plans under a consistent model that 
involves Children’s Services, and partners. 

160 

Establish quality careers education in Winsford schools 144 

 
 

2,287 

Enabling adults to live longer, healthier and happier lives:  

Develop an integrated approach to reducing poverty and improving life chances 
across Ellesmere Port  

517 

Establish a “strength and balance” service with Brio to reduce hospital admissions 
resulting from falls 

469 

Increase residents’ physical activity levels by promoting a “natural health service” 
e.g. walking for health, green gyms 

427 
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Develop and deliver the first West Cheshire Poverty Truth Commission and a 
second commission focussing on the younger generation 

336 

Improve welfare and money advice services across the borough 296 

Implement a partnership plan to tackle key indicators of deprivation in Lache  132 

Establish a care provider forum to improve standards in local care companies  131 

Support a Third Sector initiative allowing low-income households to access 
essential household items in an affordable way 

24 

Redesign local homelessness services to reduce rough sleeping and reduce the 
use of bed and breakfast and temporary accommodation 

22 

 2,354 

Making our neighbourhoods better places to call home:  

Developing the "Your Streets" programme to deliver a measured improvement in 
the quality of the local environment 

274 

Support the set-up of community led food support schemes 214 

Developing five play areas across the borough  140 

Implementing a ‘time credits’ system to engage older residents in volunteering 
activities 

129 

Introduce 3 campaigns to reduce the burden that alcohol misuse places on local 
public services 

105 

Facilitating community engagement relating to the delivery of active travel 
projects across the borough 

81 

 943 

Supporting the local economy to grow:  

Develop an integrated public services hub in Winsford to support low-income 
households. 

435 

Free accessible wi-fi in Chester city centre and Northwich town centre 180 

Raise awareness and increase participation in the Local Living Wage 39 

 654 

Tackling the climate emergency:  

Initial work to accelerate the delivery of infrastructure required for ultra-low 
emission vehicles 

241 

 241 

Total Approved Funding 6,479 

 
 

Some key outcomes to be delivered by the projects include: 

 Children’s Services whole system approach - A 50% reduction in the 
number of children subject to Child Protection plans; 

 Closing the educational attainment gap - To narrow the gap in Key Stage 4 
combined scores between ‘disadvantaged’ and ‘other’ pupils by 10 points over 
two years; 

 Partners in Care (care provider forum) - Increase the number of adult care 
homes rated as good or excellent by the Care Quality Commission; 
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 Ellesmere Port – Building Futures - Help over 140 Ellesmere Port residents 
into work over the course of the project; 

 Winsford Whole Place – Public services hub - Help 90 individuals in 
Winsford to leave the benefits system and a further 180 to reduce their 
dependency on benefits over the course of the project; 

 Natural Health Service - To help over 3,000 residents suffering health 
inequalities to increase their physical activity by 40% over the 3 years to 
March 2020; and 

 Volunteering “Time Credits” - To engage with a further 400 volunteers 
across the borough over the two years of the project. 

 
Some key outcomes delivered by the projects to date include: 

 Ellesmere Port – Building Futures – 74 people have been supported to 
overcome financial barriers to finding employment. 

 Tackling deprivation in the Lache – Workzone support sessions have 
helped 26 individuals into employment. 

 Winsford integrated employment – employment support has been provided 
to almost 1,00 individuals with 297 successful outcomes including finding 
employment and accessing training. Almost 5,000 individuals have received 
welfare reform support. 

 Careers education in Winsford schools – 3 secondary schools have 
achieved stage 2 of the national Quality in Careers standard. 

 Community led food support schemes – over 5,000 children have attended 
summer holiday programmes where over 30,000 meals were provided.  

 Natural health service – over 2,800 people have taken part in active 
programmes, improving their physical and mental wellbeing. The service has 
won a public health innovation award and is recognised in the government’s 
25 year plan for the environment. 

 Volunteering “Time Credits” – almost 400 volunteers joined the scheme in 
the first year and they delivered over 8,000 volunteer hours. 

 Your Streets programme – over 40 impact days have been supported 
including alleyway clean-ups, litter picking and planting. The team has been 
nominated for the Keep Britain Tidy team of the year award. 

 Reducing the burden of alcohol abuse – the Chester safe space is 
operational every Saturday night and during key events; over 20 volunteers 
have been recruited and trained and over 700 people have been supported at 
the safe space. 

 


